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M a n a geme nt 0 mow 


JAAI 1 / !'|5q 


Assistant Director for Reports and Estimates 
h a nagsnsa t Surrey of 3RS, Report of SO Moreabar 1949 



m. - 088 ? °g*?** oa3 ^ **th reoomieaciatioas of the 

MncgftMttft Offio,.; otmoeralng t he Adninietrative Staff, ORE, 
Detailed cwneurranoea and dissent* follow. 


1* Office of the Chief. 


Offi concur* in the rec omaeadatioa that the Chief, 
Administrative staff, provide written detailed in- 
struction* containing delegations of authority to Ida 
branch chief a. 


S« A<hdal*trativ*. 

OSi con ours in the iiaplcaeatatloa of the pro- 
«•***• for the routing of all application files of 
prospective employee e direct to the Administrative 
Breach Arc® the Personnel Division. Ae of this date 
t*c procedure has net been implemented. Instructions 
u^d hy the flsrsonael Director to the Personnel 
Division and sot subject to revision by the AD/bHE, 
establish deadlines in the proceeeing of applicant 
filee which me)qs implementation of the above pro- 
eednre impraotloabla. 



coMurc in the reeoamadatiea that adminis- 
trative files should he kept at a minimum. ItiT 
««Mlder*3 that the administrative files have been 
2 ths ■lainwa necessary to day to day operations 
iV*® 1- •***•?•< Further review of and poesible re- 
daeticn la fllep will be mad* on the baeie of the 
pol icy established by the Agency Heeorde Managemen t 
Pragma, 

t. Information Control. 


_ , . . ^ho poet add at the ties of the survey 

e ap haa l i ed the deed far control cf the reoeipt and 

intelligence aaterlals reeeived 
and dispatshed y this affloe. this oontrol i« aecee- 
sary to m i a t ait ****** V* te insure expeditious 
rosisasu and ta provide retards that will »«ir- i*. 

is aceoun&eble for all intelligence materials received 
Approved For Release 2001/QZ/12 : CIA-RDP61-00274A0002001 1001 3-0 



Approved For Release 2001/07/12 : CIA-RDB6 


1 -00274A0002001 1 0013-0 


by OW and eaa be fetid accountable only if there it 
awfe|eet t» felt authority * aathaniaa adequate to 
control tfet fit* of intelligence neteriale* Seven per 
torn! of the authorised pereoanel it t nail portion 
to darote to aUfitainias tuofe an integral anehanifln# 
ft take ttfrttt&V« nation suggested to th* AD/bRE on 
page S of the aupjest report* till aseessitate allo- 
cating an additional two to three ptr tort of tfeo 
authorised personnel to tha inforwation control 
function in order to establish procedures which will 
seapel adherence tt tlat schedules on mltiolt rout- 
Inga* The re&lfeoatlcn of personnel and htaio pro- 
tafetlti art ewreatly wader consideration within fflff . 
the information control function auat ht maintalnad 
at Hit hlgfeaab fetal «f effioioncy to inaura that all 
081 publications hare integrated into thorn all intelli- 
gence wrailabl* to CIA* Thi* ooiaplote and iaatdlata 
coverage it the baa la for tht analogy brought forward 
daring the aurtty that the flaw of iatelHgenoe 
nattrlala la Hit lifo-biood which fttda the body of 
intalli gone® production. fl» Maintenance of thia flaw 
ia the responsibility of AD/\>R£» wad swat roaaia so. 

4* Presentation and Graphics* 

atforenos la aado to tbo awaorandyw fro® tha DAI /BE* 
dattd 22 Hevwabtr l 9 * 9 * which forwarded to the Ifeca^e- 
atnt Ifflotr foj concurrence proposed instruction* to be 
published fey both CXA and ORE* That# instruction* had 
baas coordinated within (388 prior to submission to tfeo 
Managoaast Officer. 

0«S data not ceaear ia the reference to tha apparent 
dieergaaised coalition of Oraphioa faction. Considering 
that Hit aawtttf a haa been ahufflad about tfaraa tinea in i 
lata than «■» ytar* tha pareoanal hart regained consci- 
entiously at th# job* turning out high quality Materials 
at a aamefaetofy rata of production. Proper super- 
vision haa basn and will continue to bo given oven after 
the iapleasatatien of the to-be-publiahed directives 
ladieated in paragraph 8 (8) of the subject report, 

S* 148 A Infornation Control* 

Oil dlaaeata ia leceneeadationa 1« X* 4* 3# and S. 

£81 e centra ia i#o««wmdatioa 8 aa that one proposes 
aaintaining existing procedures. Tha AD/bRE can not 
oo&aor ia reoaaeeadatieaa that divoree from hit adaiaia- 
trative aontrel a funatica ao vital to intelligenee 
production aa it i&foraation control* There la an 
•parent iH aeons option aoneeming tha relatlonahip of 
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tte rim of dcy— aba to the produc tlen of intelli- 
mmm cctiaat e». Tim i» bo aanagmnt principle 
evident la the m o — onfls tien that tho preeeesing of 
mMm {•‘eBPt&tlene handling is of ut*»»t ioporUnoo"), 
ten eesrst watpnriala, nd o &rf n l e trntlvs soil by 0SE 
continue as at present bat Idiot handling of cpontene** 
mm oat requested deeiaewa to he scattered between 0CD 
•ad Staff, CRE. The control of the 

distribution of matched deeuaente by Heqaireasata 
mi put in practice end fbnnd illogical end hoe since 
been ebaadeaed fbr the oorrent practise of routing 

eatprlol tIii lafonctiOB Control* Ail phaee* of 
TUI A have twin eurreyed end dleeuceed in the past 
by OOE, clone, cad in oon^aaotion with Mcnagenent 
Office* At all tiaec has 081 dieeeated, ee new, from 
these reeoaawldailonc Which renew® the adninl et retire 
d irec tion of Info nsa t ion control frca the hands of 
the Aryte. 

6« TAB 1 CIA Situation Reeeu 

Sim the resowaendatloa c for the content of the 
Situation Boon ere based tm proposals cade by thin 
Office, ORE concur* la TAB B. 
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ooi (Gdl) Management 
*^(l) Executive 
(2) AD/3BE 
(2) 8/AdiORB 
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